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Looking Ahead 

 
What lies ahead for Newton Public Library?  How does NPL Board and NPL Staff proceed?  

How can Newton Public Library collaborate and partner with community leaders in advancing 

common goals and quality of life related initiatives?  Certainly, Newton Public Library qualifies 

as one of several community entities impacting quality of life! 

 

NPL Board recently decided to utilize nationally recognized Aspen Institute partly to help 

crystallize our own thinking as a board as to what Newton Public Library might become in the 

future.  We recognized the value of utilizing some of the brightest minds in the field of library 

science helping us re-envision our own library in Newton Kansas.  In reading “Rising to the 

Challenge, Re-Envisioning Public Libraries,” we sought to expand our own knowledge-base.  

Comments and feedback received from selected NPL Staff and NPL Board represents our most 

recent work.      

 

The Board felt it very important securing NPL Staff representation during the re-envisioning 

process. This proved to be very wise. The board simply does not have the same knowledge-base 

that NPL Staff possess.  Their contributions were absolutely invaluable!  

 

NPL Board (past and present) for many years recognized and wrestled with the notion that the 

current facility comes up short in various ways.  It should be noted that the re-envisioning 

process was not dependent on pursuing a new or remodeled facility; rather, re-envisioning the 

library is simply the right thing to do.  If it is decided to build new, remodel or revise spaces 

internally, at least we know a procedure was purposefully chosen to help us with our own 

thought process.  

 

Information collected below represents active involvement from each participant.  Every effort 

was made to seek and record input from all.  We met on five different dates scheduled between 

April of 2016 and January 2017. Each participant was requested to respond both verbally and in 

written format.  The “Action Guide” created by the Aspen Institute coincided directly with the 

body of text “Rising to the Challenge, Re-Envisioning Public Libraries” read by the Board 

prior to the first work session. Every effort was made to include each response as it was 

recorded.  If an omission occurred, or was not worded as intended, you have my apology.   

 

Lastly, I want to recognize and thank each participant for your work and dedication to making 

Newton Public Library the best it can be.  While the Aspen Institute was very helpful with their 

expertise, nothing can replace wisdom and commitment from our own staff and board.  You are 

to be commended! 

 

Sincerely, 

Pat Duffy 

NPL Board Chair 

 

 

Edited     
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Chapter 1 - People 

Activity 1 

 What are some of the audiences at your library?  
 

Young families, children, parents, immigrants, ESL, small business owners, job seekers, readers, 

reading newspapers, life-long learners, homeless, gamers, authors, socialization, high income and 

low income, finding a warm and safe place, historians, genealogy, miscellaneous small group 

meetings, book clubs, teens, taxes, social workers, teachers, students, pre-school, seniors, home 

school, artists and photographers, grants seekers, researchers, entertainment and movie 

watchers, new community members, political groups/meeting, legal information, health related, 

cooking/culinary, and car repair.        

 

 Are there other audiences not represented above? Please list them below:  

 

Those italicized above were added after further dialogue. 

Activity 2  

 What role does your library play with each audience? 
 

 What are the expectations and possible outcomes that the community and 
these various audiences have for the library? 
 
Note: We chose to identify a couple of audiences from above. This is reflected below. 

 

AUDIENCE EXPECTATION ROLE OUTCOME 
Students Research/web access 

and provide assistance 

and guidance 

Provide materials, 

expertise, guidance and 

leadership 

Students become more 

motivated and willing 

to share with friends 

 Scholarship resources Provide connectivity Students gain 

confidence 

 College search Possess necessary 

hardware and resources 

Students experience 

self-satisfaction 

 Working space Facilitate experience 

and space for research 

and collaboration 

Students develop 

creativity when 

accessing resources 

Computer and 

technology 

Access, reliable, 

relevant hardware, high 

speed 

Provide training and 

education, access e-

books,  provide 

interactive 

environment, share 

trends, provide multiple 

platforms for users and 

possess budget 

authority 

Acquire new skills, 

learn to use tech with 

confidence, learn to 

access tech outside of 

library further 

developing a tech savvy 

society 

Young families Access children 

activities, materials, 

and toys in a safe 

interactive space with 

assistance  

Provide early literacy 

experiences, internet 

connection, serve in- 

loco-parentis, provide a 

variety of programs and 

Experience 

socialization 

opportunities, 

grooming and creating 

future library 
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activities,    supporters, developing 

life-long readers and 

learners   

Job seekers Find a job, staff 

provides support during 

process utilizing 

resources and outreach,  

Well trained staff 

provides network 

opportunities,    

Develop technical skills 

resulting in economic 

development, acquire 

basic interview 

tips/skills, creating 

resume and gaining 

self-satisfaction   

    

 

Activity 3  

 A community is a network of many interconnected relationships.  Consider the library as one 

node on the community relationships, and not necessarily at the center.  How would you design 

a diagram (drawing of sorts) representing the many relationships among the audiences in our 

community?   

Note: Please refer to attached pictorial representations.  
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Chapter 2 - Place 

Facilitate a discussion around the following questions: 

Activity 1: PHYSICAL SPACE 

 What does your library do to make it a great public space? 

o Public friendly hours 

o Resources for all ages 

o Publicized in local newspaper 

o Able to reserve books on-line 

o Friendly personable NPL Staff 

o Variety of programs 

o Quality displays creating interest 

o Not a club, membership or targeting selected segment of community 

o Not pay to play 

o Safe place 

 In what ways is your library transforming from a space for basic transactions (checking out 

books) to a space that provides richer experiences (inspiration learning, collaborating and 

performing)? 

o One-to-one tech classes/support 

 Computers, lap tops, wifi, mobile hotspots 

o Intentional thinking/planning transforming spaces 

o Book groups and story hour 

o School visits 

o Local organizations and business 

o Checking out non-traditional items 

o LEGO’s 

o Actively modifying collections 

 Where in your library do you have places/opportunities for nurturing emotional and social 

interactions and development? 

o Bessmer Room 

o Teen programs 

o NPL Staff interacting with public 

o Tables for talking 

o Private nooks 

o Kida area 

o Community strengthened via programs 

 If there were no barriers, what five things would you do to make your library even better? 

o More physical space, new building, true maker space 

o More outlets, faster internet, additional wifi 

o Increased storage space 

o 3D printers 

o Additional staff and bilingual 

o Study rooms 

o Mobile kitchen 

o Coffee bar, vending machines 
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o More outreach/farmers market 

o Shift community attitudes becoming advocates/allies 

 Select one of the five aspiration goals above and identify one that is a priority you could work on 

over the next six to eight months. 

o New building and or space downtown 

o Work with community groups 

o Economic portal 

o Donations of resources and grant writing 

o Shift perception and understanding library potential 

o Increase outlets and electrical infrastructure 

 What do you need to accomplish your goal? Who can you partner with inside or outside of the 

library? 

o Utilize Duane Pauls 

o Utilize downtown store front  

o 3D printers and grant writing 

o Donation of resources from electrical contractors 

o Increase budget parameters 

o Community support/economic portal 

 Newton Chamber, EDC, schools, job services, college partnerships/networking 

Activity 2: ONLINE SPACE 

 What are the key features that create a great online community? (Consider online groups you 

participate in professionally and personally.) 

o Effective moderator 

o Technology that is reliable, responsive and adaptable 

o Increase number of computers 

o Common interests 

o Relevant thought provoking/creative content 

o Respect other’s opinions/civility 

o Keep it positive 

o Story factor built in 

o Strong social media connection 

o More and reliable hotspots 

 How is your library’s online space currently used? 

o Do not  know which is part of problem 

o Genealogy research 

o Data bases and social media 

o Issuing library cards 

o Advertising 

o Announcing events 

o NPL catalogue 

o Web links 

o Face book, Pinterest, Twitter and YouTube 

 If there were no barriers, what five things would you do to make it even better? 

o Job seekers 

o Increase number of computers for job seekers 
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o Computer classes 

o More databases (Zinio etc…) 

o More hotspots 

o Additional social media 

o Increase volunteers working with job seekers 

o Hire professional to tell NPL story on-line 

o Professional development involving all staff increasing knowledge base 

o Dedicated PR person and webmaster 

o Need dedicated fiber (bandwidth) 

 Pick one of the five aspiration goals above and identify one that is a priority you could work on 

over the next six to eight months. 

o On-going professional staff development 

o Computer classes including job seekers 

o Bandwidth 

 What do you need to accomplish your goal? Who can you partner with inside or outside of the 

library? 

o Create more partnerships within community including city, Cox Communications 

o Time designated exclusively for staff professional development (staff reach full potential) 

o Coordinate/team with local businesses delivering staff training 

o Work in conjunction with community resources supporting job seekers 
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Chapter 3 - Platform 

Activity 
Facilitate a discussion around the following questions: 
 
Looking at your own library, how are you: 

 Bringing new analytical understanding to disorganized and abundant streams of information for 

your community? The library can be a critical asset to help the community make sense of a world 

of information abundance, and to help individuals without strong information literacy skills learn 

how to find high quality and credible information—the right information for their needs. How 

does your library help the community to manage the firehose of information available from many 

sources? 

o Credible databases 

o Links to resources 

o Helpful, available and knowledgeable NPL Staff assistance (be a partner with patron) 

o Locating quality information in a timely fashion 

o What is really needed as a patron? 

 Connecting people seeking information to the resources, people or organizations that can 

provide it? 

o ENLITE 

o Income tax information 

o Be able to refer patron to credible community resources 

o Be a bridge to community/organizations connections/links to websites 

o One-to-one support 

o Community/political forums for various audiences 

o Programs with targeted speakers 

 Curating information for those who want to consult material in the future and making it visible 

to the community? 

o Historical preservation 

o Obituary initiatives 

o Oral histories 

o Create partnerships with community organizations 

o NPL Staff go out and speak to community functions highlighting library offerings 

 i.e.; Genealogy, historic preservation, micro-film, Kauffman Museum, Bethel 

MLA, videos, newspapers and meals on wheels etc… 

 Facilitating discovery and serendipitous encounters with information and other people, whether 

at the library or outside the library’s walls? 

o Variety of programs 

o School visits 

o Presentations to community advocating library 

o Volunteers getting out in to the public 

o Newspapers 

o Displays in the library 

o Narrowing research 

o Media that is interactive 

o Garden tour 

o Book sales 



Action Guide for Aspen Institute Re-Envisioning Your Public Library - NPL Activities Responses 

15 
 

o Designated toy area 

 Helping people solve local problems? 

o Job searches 

o Education classes 

o Tapping community resources 

o Community board in breezeway 

o Political forums 

o Story time 

o Directions to local authorities, offices, health ministries and local resources 

o Designated space allowing small groups to interact 

o Gamezone 

o Children centers 

 Recruiting volunteers and specialists to participate in platform activities? 

o Volunteers coming (VITA) 

 Inviting volunteers 

o Word of mouth 

o Staff interaction with patrons to pursue interests/gain knowledge 

o Social media, newspapers keeping eyes open 

o Connecting to community programs outside of library 

 Genealogists, photographers, computer tech, etc… 

o Social media subscriptions 

 Engaging other members of the community to assist you with the functions noted in 1-6 

above—analyzing, connecting, curating, facilitating, discovery and problem solving—whether 

they are helping inside or outside of the library’s walls? 

o First Bank provides support (donations and volunteers) 

o Presentations and discussions 

 Utilize community resource experts 

 Look for both financial and physical supports 

o Welcome packets 

o Advertisements (magazine) 

 Hosting events that are both physical and virtual—where interaction can begin in one space and 

continue in the other? 

o Video conferencing 

o Webinar (live) 

o Video on Facebook 

o Kids gaming 

o Nathan provide tech programming and is shared beyond NPL walls 
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Chapter 4 - Jobs and Economic Development 

Activity 
Facilitate a discussion around the following questions: 
 

 What means do you have in place to identify the workforce needs of your community? 
(Examples: community college, Chamber of Commerce, county or state agencies, Small Business 
Administration) 

o People are sent here from organizations for help 

o Connection with Newton Chamber 

o Kansas Workforce 

o Marianne attending Newton Chamber events 

o Setting up booths at community events 

 HopeFest 

o Harvey County Resource Council 

o Kiwanis 

 

 What is your library doing to support workforce and economic development? If your 

community’s unemployment rate is low, how do you provide assistance in finding the right job 

or developing a career? 

o Resources to find out information/skills 

o Books/periodicals for testing 

o Classes 

o New residents 

o Retooling 

o Kansas Workforce 

o Learning Express and Lynda.com 

o How to manage computers with resume etc… 

 Resume writing and assistance 

o How to conduct job search 

 How to navigate application process 

o Volunteering at Newton Homeless Shelter 

o Community presentations to potential new residents 

 What relationships do you have with local businesses and corporations? 

o Advisory groups consisting of community leaders 

o Materials purchased locally 

o Sponsor with local businesses 

o Retail shops 

o We have no relations with manufacturing 

o Purchase locally 

o Taste of Christmas 

o Downtown Promotion Committee 

o We partner with First Bank 

o Partner with State Library of Kansas 

o Humanity 

o Crust & Crumb, Mojo’s, Salted Creamery, Prairie Harvest 

o Grand Central 
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 How can your library become more involved in supporting workforce development in your 

community? 

o Improved communication promoting library purpose and potential 

o Partnership within community/business 

o Financial resources for job seekers and space 

 Resume writing 

 Dress for success 

 Interview skills 

o Needs of Economic Development Council (EDC) 

o Talks with Brooks Trade Center (HS) 

o Involvement with HCC 

o GED Classes 

o Relationship with SRS 

o Bethel College Career Development  

o Prairie View 

o Makerspace experts/resources/technology 

 What organizations, associations or businesses can you align with? 

o Bethel College 

o ESSDACK 

o SCKLS 

o Prairie View 

o Local businesses 

o Newton Police Department 

o Harvey County Sheriff 

o Circles, Homeless Shelter 

o Non profits 

 Based on the discussion you’ve had related to the above questions, what are three things you 

can accomplish in the next six months to one year in this area? 

o Making library visible/known to community through purposeful efforts 

o Utilize professional resources to market NPL 

o Use people in community to help job seekers 

o Coffee with Cops 

o Take book talk out into the community  

o Reach out to Prairie View to do staff training 

o Demo with Lynda.com 

o Get involved with manufacturing 
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Chapter 5 - The Library as Civic Resource 

Activity 

There are many ways for the library to serve as a civic resource, from basic government service provision 

through active engagement and leadership to create a sense of belonging in the community and help 

the community to identify and achieve its aspirations. You can think of this as akin to the iconic pyramid 

of Maslow’s Hierarchy of Needs, with basic needs (physical needs, safety) at the bottom, intermediate 

needs (belonging and esteem) in the middle, and self-actualization (reaching one’s aspirations) at the 

top of the pyramid. 

Facilitate a discussion around the following questions: 

 How is your library a civic resource in your community? At what stage of a hierarchy of civic 

needs does your library operate? 

o Place for debates 

o Government agencies and voting forums can be help at NPL 

 Web link for candidates 

o Trustworthy place for Hispanic population 

o Safe place for patrons 

o Teens after school/sense of belonging 

o Potential for NPL to help people from different backgrounds 

o People come in for help and occasionally come back to report results 

o NPL functions at intermediate level 

o Internet can provide a sense of belonging among patrons 

 In what ways do library leadership and staff get out of the library and into the community to 

learn about the civic needs of the community and its residents? 

o NPL functions at intermediate level 

o Local meetings and boards 

o Newton Chamber 

o Harvey County Resource Council 

o Mirror Board 

o Bethel College 

o KidFest 

o Giving Tuesday 

o Talks among civic groups 

o Staff members participate in community groups 

o People approach library staff to talk 

o Booths at fairs 

o ENLITE goes to retirement communities 

o NPL Staff talk to volunteers 

o Informal connections among community patrons and groups 

o We might want to consider attending Framers Market 

 What level would you like your library to occupy in the community? Does anyone else already 

do this in the community? What help and support do you need to get to the desired level and be 

effective (consider whether your library needs to develop or strengthen people, place or 

platform assets to fulfill this role)? 

o Meet and greet candidates 

o Going out to Farmers Market 
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o Need more meeting places 

o NPL functions at basic and intermediate levels 

o Self-actualization, but also need to reach out to current non-library users 

o Additional staff and financial resources 

 Who can work with you? 

o Schools/colleges 

o Recreation Center 

o Civic groups 

o Small and large business 

o Media 

o Government agencies 

o Non-profits 

o ENLITE 

o Community volunteers 

o YMCA 

o Hospitals/health related services 

 What do you do to communicate your role as a civic resource? 

 Do community members know the library… 

– is a welcoming environment for experimentation and collaboration? 

– provides opportunities for gathering? 

– provides the resources for exploring and addressing community issues? 

o Facebook 

o Newspapers 

o Website 

o Signage 

o E-mail blast 

o Displays 

o Many opportunities for gathering 

 Study groups 

 Interviews 

 Hobby groups 

 Scouts 

 Social workers 

 Photographers 

 Historians 

 Genealogy 

If you are not communicating about your role as a civic resource, what can you do to communicate more 

effectively? What communication channels can you use – e.g., library newsletter, e-blast, social media, 

news release, etc.? 
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Chapter 6 - The Library as Literary Champion 

Activity 
Facilitate a discussion around the following questions: 

 

 In what ways is your library a literacy champion? 

o Early literacy 

o Digital 

o STEM 

o Finance 

o Delivering services 

o Book study 

o Story time 

o We could do more with environmental/Earth Day 

 

_ adult literacy      _ legal 

_ English as a second language      _ environmental 

_ early literacy     _ STEM 

_ civic       _ financial 

_ health or medical      _ visual 

_ digital      _ other____________________________________________ 

_ cultural 

 

 Which of the above are the areas of greatest need in your community? How will you go about 

identifying these areas? 

o Health/medical/Harvey County Health Survey results 

o Fake news 

o Digital and finance 

o People who cannot use computers 

o Perhaps could have had a forum on Camp Hawk 

o Petitions (Q and A sessions) 

o STEM 

o English as second language 

 

 Which of the literacies that you listed is a strength for your library? Identify one. How did you 

develop that strength? 

o Digital 

o Education classes 

o One-on-one support 

o Partnerships 

o NPL Staff expertise 

o Smart Phone (with Z Wireless) 

o Data base skills 

 

 How are you using that strength in your community now? How can you enhance its use in the 

future? 

o Helpful and supportive NPL Staff  
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o Drop ins (patrons drop by for help) 

o Appointments 

o Hotspots 

o Presentations 

o Word of mouth 

o Community help 

o Education classes supporting community needs 

o One-on-one support 

 

 Share one or two ways to further develop an area of need for your community where your 

library also needs to develop strength. For example, are there opportunities to form 

partnerships in the community that would lead to positive outcomes? 

o Partner with health related agencies 

o Partner with Newton Recreation Center 

o Partner with Newton Medical Center 

o Partner with Newton YMCA 

o Partner with bike groups 

o Partner with Master Gardeners 

o Partner with Newton Schools, Bethel College and ESSDACK 

 

 How can you take steps and identify partners who could help your organization develop that 

literacy so that it will lead to positive outcomes? 

o Bunting Magnetics 

o Arts and displays 

o Choir rehearsals at NPL 

o Create  relationships with museums 

o Create relationships with area businesses 

o Railroad 

o STEM 

o Harvey County Economic Development Council 

o Cargill 

 

 What does your state library do to support the various literacy areas that you listed? Are you 

connected to that effort? 

o Grant opportunities 

o Databases 

o Interlibrary loan 

o Continuing education opportunities 

o SCKLS 
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Chapter 7 - SOAR Assessment 

Activity 
Form small groups of five to seven individuals. Invite the groups to address each of the four topics in 
turn.  

Note: Each team chose one question from each of the four SOAR components to respond. They are 

included below following each section.  

 

Some questions to ask when assessing the STRENGTHS of your organization: 
 

 What is it that makes you proud of your organization? How does that reflect your greatest 
strength(s))? 
 

 Of what achievement in the last two years are you most proud? 
 

 What are your greatest assets? 
 

 What do your strengths indicate about your capabilities? 
 

 Prompt participants to share stories that demonstrate library strengths or areas of excellence. 
One member of each group will report on the major themes that emerged during their 
discussions. 
 

o Friendly NPL Staff meets patron needs 

o Staff have strong relationships among themselves 

 Can support digital needs (specific programming) 

o Retention of NPL Staff and consumers 

o NPL deliver programs for all ages 

 Amazing presenters 

o Public image 

o NPL Staff continue to be learners 

 

Some questions to ask when assessing the OPPORTUNITIES of your organization: 
 

 What opportunities should you focus your efforts on? Identify the top three from your list. 
 

 How can you best meet the needs of your audiences? 
 

 What trends could work in your favor? What is possible? 
 

 What new skills or resources do you need to move forward? 
 

o Need a pull-in coffee bar 

o New/improved facilities meeting growing and changing needs of both library and patrons 

o Increase in staff to facilitate makerspace 

o Partnerships in networking with community 

o STEM programming 

o Library as a learning space 
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o More access to new technology and training 

o Remain current with governmental regulations and trends 

o Further develop skills set to interact with people of differing cultures 

 

Some questions to ask when assessing the ASPIRATIONS of your organization: 

 

 If you could wave a magic wand to accomplish three things to strengthen the health and vitality 
of the community, what would they be? 
1.  

2.  

3. 

  

 It is three-to-five years from now and the library and community have a thriving, productive 
relationship. 
What does this look like? What three steps were critical to making this happen? 
 

Three Steps 
1.  

2.  

3.  

 What kind of a community do you want? What are the most important attributes? Essential 
components? 
 

 What kind of change is needed to make that happen? 
 

 What role could the library play in making that change? 
 

 What are the core factors that give life to your community? 
 

o Industry/job growth/entrepreneurial 

 Employment levels 

o Education  

o Recreation 

o Health 

o Faith 

o Values a learning community 

o Kind, understanding and compassionate 

o Safe place 

o Quality of life initiatives 

o Collaboration within the community 

 

Some questions to ask when assessing the RESULTS of your organization: 

 

 What are some key results that have already been achieved? 
 

 How do you measure success now? How will you measure success in the future? 
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 In what areas does your library need to improve based upon the results? 

 

o Be able to measure success, but also acknowledge authentic comments and feedback 

o Attendance at program initiatives 

o Growth and improved library experiences 

o Digital expansion 
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Chapter 8 - STRATEGIES FOR SUCCESS 

Activity 1 
Align library services in support of community goals – Identify 2-3 priorities or goals in your community. 
In what ways is your library supporting these local community goals? (If your community does not have 
clearly articulated goals, or you are unsure who determines these goals, this can be a starting point on 
the agenda when you convene your own public dialogue—see Convening Your Public Dialogue – page 
61.) 
 

o ReNewton (by 2020)  

 Strengthening downtown 

o Bike Path plan 

o Harvey County Health Assessment 

o Tightening of city and county budgets 

o Possible broad band implications for NPL  

 
Note: Teams responded to Activity 1 only. Responses are listed above. 

 
Activity 2 
PROVIDE ACCESS TO CONTENT IN ALL FORMATS 
As the public library shifts from a repository for materials to a platform for learning and participation, its 
ability to provide access to vast amounts of content in all formats is vital. Libraries face two immediate 
major challenges in providing access to content in all forms: 
• Being able to procure and share e-books and other digital content on the same basis as physical 
versions 
• Having high capacity, easily scalable broadband technologies in every library that deliver and help to 
create content  

Stakeholders must work together to find solutions to these challenges that meet the community’s needs 
and work for content creators, publishers and the public. 
 

Provide access to content in all formats – What steps has your library taken to meet the changing 
technological and digital needs of your community? 
 

What strategies do you have in place to balance the provision of resources in a variety of formats, 
including formats that meet the diverse needs of different audiences and populations in your 
community? 
 
Is your library’s current broadband capacity sufficient to meet patron demands for broadband and 
wireless connectivity at peak times? What plans are in place to address increasing demand? 
 
What capacity and resources does your library have to plan and implement new technologies as the 
information environment and content industries continue to evolve? Are there partners in the 
community or in state or national networks who can assist with the skills, expertise or capacity that your 
library may need to build, and who are they? 

Activity 3 
ENSURE LONG-TERM SUSTAINABILITY OF PUBLIC LIBRARIES 
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Public libraries need to transform their service model to meet the demands of the knowledge society 
while securing a sustainable funding base for the future. Achieving this means libraries need to: 
• Identify reliable revenue resources for both daily operations and long-term planning and investment 
• Explore alternative governance structures and business models that maximize efficient and sustainable 
library operations and customer service 
• Become more skilled at measuring outcomes rather than counting activities 
• Balance the local and national library value proposition to consider economies of scale in a networked 
world without compromising local control 
• Ensure long-term sustainability of public libraries 
 

What form of consistent funding do you have in place for operational costs (short-term needs)? 
What do you see as opportunities for additional funds for new initiatives? 
 
How do you build a more sustainable future on the strengths and priorities that are in place? What new 
partnerships, consortia or collaborations could you develop to bring in new resources or leverage 
existing resources? 

Activity 4 
CULTIVATE LEADERSHIP 
Leadership is needed to build communities and public libraries that thrive and succeed together. Every 
community needs a vision and a strategic plan, with input from all stakeholder groups. Key steps 
include: 
• improving communications with community leaders 
• developing community champions 
• strengthening intersections with diverse communities 
• reaching out to and engaging with young-professional organizations and demonstrating the collective 
impact of partners working together 
 
Cultivate leadership 
In what ways are you cultivating leadership within your library (new skills and competencies needed)? 
Are you addressing the development of staff at all levels and in different capacities? 
 
In what ways are you cultivating leaders in the community to support your library? How might 
community leaders who are engaged as library partners, including those identified in the sustainability 
section above, be enlisted to help the library to overcome existing barriers to sustainability? 
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Chapter 9 - ACTION STEPS FOR LIBRARY LEADERS (Director) 

Review each of the above Action Steps for Library Leaders and identify the top five that offer the most 
promise to your community. 

1. Collaborate with government agencies at the local, state and federal levels around shared 

objectives.  This includes partnerships with schools to drive learning and educational 

opportunities throughout the community. 

2. Partner with local businesses, chambers of commerce and community colleges to provide access 

to curricula and resources, to technology and certification programs and to job search resources to 

maintain a highly skilled yet highly flexible workforce.  

3. Provide mobile devices for in-library, in-community and at home use.  

4. Measure library outcomes and impacts to better demonstrate the Library’s value to the 

community and communicate these outcomes to key partners and policy makers. 

5. Communicate the Library’s story of impact directly to the public, partners, stakeholders and 

policy makers.  Include the new vision built on the Library’s people, place and platform assets. 

 
Select one or two of the above that are important and feasible for implementation in the short term. 

1. Provide devices for in-library, in-community and at home use.  

2. Communicate the Library’s story of impact directly to the public, partners, stakeholders and 

policy makers.  Include the new vision built on the Library’s people, place and platform assets.  

 

How will you begin the process of implementation?  What is your first step? 
1. Proceed with acquisition and processing of 10 additional hotspots for public use. 

2. Look for new ways to publicize the library’s stories.  Gather and share more stories on how the 

library has impacted individual lives.  

 

What support would you need and where would you get it? 
1. Funding from the Bessmer Foundation. 

2. Staff and board gathering“library”stories from people.  

 

What resources would you need and where would you get them? 
1. Funding and tech support is currently available.  

2. Marketing advisors?  

  

What would you need in order to move on with the other three action steps identified? 
1. Finding interested persons at the other agencies, especially from schools to develop collaborative 

opportunities.  

2. Make connections, especially with local businesses to share what the Library has to offer them 

and what the library should provide.  

3. How to gather outcomes and impacts. 
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Chapter 10 - ENGAGING COMMUNITY LEADERS 

  

Here are criteria to keep in mind when identifying community leaders from each audience. These are 
individuals who: 
1. are known in the community – they may be leaders in their neighborhoods, political figures, business 
heads and are names that many would recognize and respect. 
2. are likely to be committed to this work – whether because of their position or their library support, 
these are individuals who will share thoughts and ideas to help keep the library forward-thinking. 
3. are key influencers – these are individuals who, by virtue of the position they hold or for other 
reasons, have resources, relationships or networks to move work forward. 
4. cut across boundary sectors – these are individuals who break through barriers rather than resist 
them. 
5. add a dimension of diversity – in the broadest sense of diversity – race, age, religion, job, area of 
focus or expertise. 
Consider the five criteria above. Who are the 10 leaders that you would engage immediately? 

 
Name, Affiliation 
 
When engaging community leaders, careful consideration should be paid to making sure there is 
representation from each of the above audiences. Be mindful about the influence that individuals have 
in the community and how their participation or attendance may be beneficial to the library. 
When reviewing the tree diagram, what other primary audiences for your library would you add? 
 
When you examine your tree and the audiences you added, where do you see your greatest 
relationships? 
Why are they the strongest? 
 
Now, when you think about the 10 leaders you identified above, are there others you would add after 
thinking about these audiences? Who will you add and why? 
 

 

Name/Community Entity:  Affiliation: 
Barth Hague City Commission / Mirror Inc. CEO (past NPL board member) 

Deborah Hamm    Newton USD 373 Superintendent 

Vallerie Gleason   Newton Medical Center President/CEO 

Second Century Board   NPL 

Tim Hodge    Attorney of Law and Kansas Representative 

Carolyn McGinn   Kansas Senator 

Larry Lee    Pastor, VITA Program Volunteer 

Barbara Bunting   Newton USD 373 Board  

Matthew Schmidt   Health Ministries Executive Director 

Lynnette Redington   Harvey County Health Dept. Director 

Jason Reynolds    Chaplain (Sheriff & NPD)  

Alex Carbajal    Realtorhot 

Tom Adrian    Attorney of Law 

Erin McDaniel    Public Information Officer for City of Newton 

Lana Myers    Author 

Lori Kessler    Healthy Harvey Coalition 
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Pam Stevens    Newton Area Chamber of Commerce Executive Director 

Chris Zuercher    Prairie View - Vocational Services Director 

Angie Tatro    Central Kansas Community Foundation Executive Director 

Bill Hake    Central Kansas Community Foundation Program Coordinator 

Chad Gay    Harvey County Sheriff 

Eric Murphy    Newton Police Department Chief 

Jessie Kaye    Prairie View President/CEO 

Tom Williams     Asbury Park President/CEO 

Marc Kessinger    Newton Presbyterian Manor Executive Director 

Carol Sue Hobbs   Newton USD 373 Board / Prairie Harvest 

Loni Jensen    Newton - Hutchinson Community College Coordinator 

Marianne Eichelberger   Newton Public Library Director 

 

What are additional sub-categories that you would add to fill in more ‘leaves’ in each category? 
 
A sub-category are the groups, partnerships and affiliations within each primary audience. 
Example: Local Officials—Mayor, Chief Administrative Officer, Council or Commission, 
Finance Board, etc. 
It may be helpful to form small groups and have each discuss sub-categories for assigned primary 
audiences and to identify individuals affiliated with each. 
 
Sub-category        Contact 
Children & Families  
 
Philanthropy  
 
Policymakers  
 
Education  
 
Staff & Colleagues  
 
Other 
 
Activity  
Now that you’ve thought about which community members to engage, take note as you navigate 
around your own community. What are you noticing about the people and institutions who are active in 
your community? 
What activities are happening quietly but making a big difference? Are leaders from these organizations 
on your list of top 10? 
 
Arrange face-to-face meetings with your top 10 leaders and ask them about their business or 
organization. 
What can the library do to serve them better? Document the discussion from your meetings. What have 
you learned? What changes will you make as a result? 
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Chapter 11 - CONVENING YOUR PUBLIC DIALOGUE 
 

Note: It was decided that NPL Board would respond to Chapter 11 at a later date following further 

discussion regarding re-envisioning NPL. 
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Chapter 12 - TAKING ACTION: NEXT STEPS 

 

Note: It was decided that NPL Board would respond to Chapter 12 at a later date following further 

discussion regarding re-envisioning NPL.  


