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• Cyber Security employee training

• New Mobile Data Terminals for PD

• Infrastructure upgrades includes 

firewalls and networking switches

• Migrating to software as a service for 

certain City applications

• Server upgrades as needed on 

replacement schedule

• Desktop and Laptop replacements as 

scheduled

• New Bodycam software for police 

department



• Infrastructure upgrades networking 
switches

• Migrating additional software as a service 
for certain City applications

• Server upgrades as needed on replacement 
schedule

• Desktop and Laptop replacements as 
scheduled

• New dashcam hardware/software for police 
department

• Maintain good functioning secure system
• Networking & camera systems for Parks & 

PD Training
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Proactive / Automated Tickets:
Total Entered→  4323
Total Closed →  4323
NOTE:  We've increased tracking in the system over the 
past year, so we're capturing more proactive events 
(patching, scanning, etc.) in tickets than in years past.

Request and Incident Tickets:
Privilege Requests → 255 entered, 255 closed
Service Requests Entered → 400 entered, 397closed
Incidents/Problems Entered →  130 entered, 126 closed

Total Entered → 785
Total Closed → 778

Grand Total Tickets:
Total Entered →  5108
Total Closed →  5101 
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